
Hi, I’m Chrisia Perez! 
Pronounced as Krisha

My favorite part of being an Event Producer is 
seeing attendees genuinely excited about the 
activations and experiences that I have curated for 
them.

For the past 12 years, I have specialized in the 
tech, cloud security, and gaming industries, 
planning hundreds of events ranging from: internal 
meetings, sales kickoffs, press and media days, 
incentive trips, user conferences, and 
tradeshows—both as a show organizer and an 
exhibitor.

Through this portfolio, I’m excited to share a 
snapshot of my career, highlighting my passion for 
events, production and tech as well as the 
milestones I’ve achieved along the way.

As event professionals, 
we thrive behind the 
scenes—but sometimes, 
we get caught in the 
action! Enjoy these rare 
behind-the-scenes snaps 
of me at work!



Events
A diverse range of events I've produced, each with significant challenges, and 
how I successfully navigated them.



PURPOSE: To celebrate the launch of a AAA game, Code Vein, in San Diego with over 6.5k visitors.

SUMMARY:  Roughly 30 days prior, the producer of the game wanted to activate at “TwitchCon” which aligned 

perfectly with the date of the game release. However we could not get an agreement with the show organizers for 

the vision we had for proper engagements and activations.

THE PIVOT: We secured an outdoor space for our event, obtaining the necessary permits to create a 3,500 sq. ft. 

pop-up activation. With only 8 hours overnight to set up, we constructed a massive tent featuring 12 playable 

stations, a "Beat the Boss" area, a 12x16 stage, and a 500 sq. ft. space for the American Red Cross to host a two-

day blood drive. The launch event was a resounding success, featuring a fully themed environment, cosplayers, a 

livestream, a keynote from the producers, wrapped cars and an ambulance, and a celebratory party to conclude 

the event. Activating in a public space drew four times the traffic we would have expected within a traditional 

conference setting.

KEY LEARNINGS: With the right approach, a vision can be brought to life despite the hurdles that stand in the 

way.

SERVICES PROVIDED:

Pop-up Tent Activation  Playable Stations  Livestream 

Evening Event Giveaways  Registration   

Launch of “Code Vein” with American Red Cross 
Collaboration outside of TwitchCon



PURPOSE: To gather industry users, partners and internal experts for 2.5 days of keynotes, breakout sessions, 

trainings and expo in the Identity Security industry.

SUMMARY:  For over 6 months, we planned for an event with a total capacity of 250 attendees. Our client did not 

want to shut down registrations to continue to drive anticipation. Two weeks prior to the event, event registration 

doubled from our initial plan.

THE PIVOT: As registrations began to surge, I worked with the venue to secure additional meeting space and 

explored seating adjustments with the AV team to maximize capacity. We repurposed the meals room into theater 

space, adding 5,000 square feet, and relocated activations to the foyer. I also coordinated with neighboring hotels 

for extra rooms and set clear milestones for client decisions to adapt based on budget, space, and availability.

KEY LEARNINGS: Always establish a backup plan with the hotel to handle unexpected attendance surges or low 

turnouts at public events. Collaborating with key partners to assess all available options ensures a seamless pivot 

when adjustments are needed.

SERVICES PROVIDED:

Event Management Sponsorships  Client Relationship Event Budget

Venue Management Registration  Marketo Integration Housing and Transportation 

On-Site Execution Post-Event Wrap and Insights

User Conference @ Austin, TX



PURPOSE: Celebrating the cloud security company’s top achieving sales members with 550 global attendees 

from US, APAC and Japan.

SUMMARY:  Initially the venue was going to take care of all the AV including the running of our presentation, 

upon arrival their tech was a no show. 

THE PIVOT: I stepped in to run the presentation as well as show call the program. Since I did not anticipate 

having to run the deck, my team and I had to pivot roles and come up with a communication platform. With my 

experience in digital shows, I suggested a pivot for the team to all join Discord so that we could communicate for 

which speaker was next and who the winner would be. The show continued smoothly without attendees sensing 

any hiccups.

KEY LEARNINGS:Staying curious, being tech-savvy, and experimenting with different presentation tools and 

platforms, such as OBS and Streamlabs, has helped me remain agile in finding solutions in a pinch.

SERVICES PROVIDED:

AV Production On-Site Execution Problem Management Powerpoint Creation

Awards Dinner @ Dallas, TX



PURPOSE: Bringing together video game publishers to be face to face with global Game Stop Managers to train 

and excite them for upcoming game releases.

SUMMARY: This was BANDAI NAMCO's first elevated programming that required seamlessly switching between 

PC, PS5, presentations, and videos, which initially raised some concerns about execution. However, all 18 

segments ran smoothly without a hitch. With each repeated show, I gave the AV team more creative freedom to 

enhance the lighting, aligning it with the on-screen effects. Both the BANDAI NAMCO team and GameStop 

attendees were impressed by the upgrade from previous years, as it provided a more immersive experience 

beyond simply watching presentations.

KEY LEARNING: Partnering with a trusted team instills confidence in clients and speakers, allowing them to rely 

on your expertise and focus entirely on their content.

SERVICES PROVIDED:

AV Production On-Site Execution Speaker Management     ROS Show Caller

Game Stop Manager Show @ Las Vegas, TX



PURPOSE: Bringing the client’s worldwide sales organization (273 North America, LATAM and EMEA Attendees)  

to align for their upcoming fiscal year, product roadmap and goals. 

SUMMARY:  The client was in the middle of their search for a new CRO so they did not have a leader to 

spearhead the event. This made it difficult for the key planner to get speakers, themes and topics aligned. Due to 

delays, there was little to no pre-rehearsals or review of content/presentation and speaker engagements prior to 

being on-site. Many of the speakers finished up their presentation during rehearsals with many delivering the 

morning of their segment.

THE PIVOT: Being involved in on-site adjustments and conversations for unprepared speakers allowed me to 

bridge the gap with the AV production team, ensuring they knew what to expect. I provided creative support for 

videos and presentations to prevent last-minute handoffs, giving the team time to test everything before doors 

opened. From the attendees' perspective, the show ran smoothly without any hurdles, even as we continued 

refining it in real time.

SERVICES PROVIDED:

       AV Production  Vendor Management  ROS Creation

       Speaker Management              Content Management  Stage Manager

Sales Kick Off @ Jacksonville, FL



PURPOSE: Client’s annual investor day to showcase new product and collaboration with Pottery Barn in a 45 day 

planning window at the historic New York Stock Exchange (NYSE).

SUMMARY:  The venue did not have a traditional freight elevator, so all planning was centered around the ability 

to load into standard size elevators and only from 6 PM – 12 AM on Friday night due to limitations from the 

building. The client also wanted to create a mock of their brick and mortar store live at NYSE using a net-new 

local exhibit house. I was tasked with being able to deliver a tradeshow quality storefront to transform 2 of the 

spaces at the NYSE while maintaining a budget of $150,000.

KEY LEARNINGS: I made sure that the exhibit house partner I worked with was very aware of my limited budget 

from the very start and would consistently request a review of the budget as we continued to create new 

renderings. If we were every nearing going over budget, I quickly would red-flag this to the client to let them know 

their request could hinder our budget.

SERVICES PROVIDED:

Exhibit House Management  Budget Management  Graphic Management  

Merchandising  Partnerships

Investor Day @ New York Stock Exchange



PURPOSE: To celebrate the top sales leaders in the cloud security industry client.

SUMMARY: When planning international events, we often rely on venue recommendations. For an event in the 

Caribbean, rain was expected but trackable. A “rain call” at 11 AM forecasted clear skies, so we continued with 

setup per usual. However, just as the event began, dark clouds rolled in, followed by a 45-minute downpour with 

no assistance from the venue.

THE PIVOT: My team quickly propped up beach umbrellas, gathered extra umbrellas from hotel rooms, and 

distributed them to attendees. I directed everyone to a nearby closed restaurant, where the catering team 

salvaged food and grilled quick meals. When the hotel finally checked on us, they admitted prioritizing another 

group and leaving us stranded. We received major discounts and refunds for the evening and future catering.

KEY LEARNING: A rain backup plan that can be activated within 15 minutes of a downpour is essential. While it 
may add $15,000 to the budget, this quick investment can be the key to saving an event.

President’s Club (Incentive Trip) @ Anguilla



Mobile Apps
Standalone apps I've developed by white-labeling platforms like Cvent and 
Grandstand Apps.



PURPOSE : Access to personalized schedules and session engagements for the Annual Sales 

Kick off.

HIGHLIGHTS : 

ÅTiming was constantly evolving while even on -site, so having access to a mobile app 

allowed everyone to see the updates in their calendar as well as sending push 

notifications

Å¶ǍɅʳ ǍʌʌǸɅǱǸǸɾ ʭțɐɃ MɅȓȺȡɾț ȡɾɅẏʌ ʌțǸȡɶ ɅǍʌȡʬǸ ɾɳǸǍȶȡɅȓ ȺǍɅȓʔǍȓǸ ɾʌǍʳǸǱ ǸɅȓǍȓǸǱ ȡɅ 

mobile app conversations

Å Included engagement touchpoints from live polling, Q&A, surveys as well as supporting 

documentation for sessions.

ÅWorked with Legal, Security and IT for Apple Developer Account creation

SERVICES PROVIDED:

178 Sessions 70 Speakers  99 Live Polling Gamification

Live Leaderboard  Custom App in Apple/Google Stores

Participants: 498

Average Engagement Score: 2,779

Actions Completed: 39,844, involving asking a question/polls, sharing photos, providing 

event feedback, session surveys, live chat features

Sales Kick Off Event Mobile App – 
Cvent Standalone



PURPOSE : To provide attendees visiting the BANDAI NAMCO booth at in -person events 

with more details of the engagements available, information on games, access to email list 

and digital store.

HIGHLIGHTS : 

ÅAble to track attendees interest in IPs 

ÅConversions to email sign ups or pre -orders

ÅProvided cross functional team access for exposure to attendees (CRM, eCommerce, 

Social)

SERVICES PROVIDED:

Surveys   Gamification  eCommerce  Graphics

Apple/Google Play Store

Active Users: +1.9k in Los Angeles, New York and Seattle

Total App Page Views: +7.3k, Activities at Events, Show Floor Map, Game Page: Code Vein

Click Through to eCommerce site: +1.6k

Claimed Giveaways: +1k, giveaways for attendees that downloaded the app and claimed in 

person at the booth

BANDAI NAMCO Entertainment Events App
Standalone 



Digital Assets
Graphics, Livestreams/Webinars and Videos I’ve produced



Sample Print and Digital Graphics I’ve Created Using 
Photoshop and Canva



Sample of Livestreams, Webinars and Hybrid Events I’ve Produced

Sales Kick Off All Company Retreat Industry Conference

Product Release Community Livestream Live from Expo Floor



Sample of Client Videos I’ve Produced 
(Hyperlinked)

A close-up of a building

Description automatically generated

Event Recap Video

A group of colorful lanterns from a building

Description automatically generated

A close-up of a guitar

Description automatically generated

Event Location Reveal Marketing Material

A colorful lines on a black background

Description automatically generated

Main Stage Opening Video

A group of children posing for a photo

Description automatically generated

CSR/Team Building Activity

A close-up of a blue background

Description automatically generated

Event Announcement

https://vimeo.com/949343882/ff6f4a841c?share=copy
https://vimeo.com/928523534/1c800d00b4?share=copy
https://vimeo.com/300902909/b146ce3224?share=copy
https://vimeo.com/300902909/b146ce3224?share=copy
https://vimeo.com/300905040/30ecdb35b8?share=copy
https://vimeo.com/1007838414/8f5405140e?share=copy


Cvent Samples
Event Registration Platform



Custom Cvent Web Pages 
Full Custom Branding



Custom Cvent Web Pages 
Partial Branding



Cvent Web Pages 
Standard Build



Event Photos
Samples of Events I’ve Produced



Outdoor Evening Events

Opening Reception
Anguilla 2023

Welcome Reception
Thailand 2024

Finale Reception
Cayman Islands 2024

Finale Reception
Cayman Islands 2024

Welcome Reception
Thailand 2024

Finale Reception
Puerto Rico 2022

Welcome Reception
Thailand 2024

Finale Reception
Puerto Rico 2022

Finale Reception
Anguilla 2023

Finale Reception
Anguilla 2023



Gaming Events

Game Launch 2018 E3 2019 San Diego Comic Con 2019 PAX East 2023

D23 2019PAX West 2023Charity Livestream 2018

PAX West 2023 E3 2019 Game Launch 2019 PAX West 2019



Chrisia Perez
chrisiamarieperez@gmail.com
1.408.508.1037

Hope to chat with you soon!
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